KLR

- Healthcare Services Group

KLR’s Healthcare Services Group is a unique team dedicated to serving physicians and
physician practices. We encompass much more than just practice management, our
unique mix of strategic planning, hands-on practice management and healthcare
consulting expertise, combined with the accounting and business knowledge of KLR
allows us to identify and implement solutions . . . achieving the goals of the physicians
we serve.

KLR Solution . . . Whether you engage us for specific consulting projects,
management support or comprehensive practice management, we can help you:

e Maximize earnings and productivity while minimizing overhead
e Develop special compensation allocations for multi-physician practices
e Develop strong internal controls

How We Can Help

We understand the complexity of the business of medicine and the pressures of running
a practice. Trying to balance the rising business costs and the decreasing revenues,
while meeting the demands of patients, employees and insurance payors leaves little
time to actually practice medicine. We understand because we have helped physicians
and physician groups to achieve a balance of financial and operational priorities.

Our seasoned professionals all have firsthand experience in various practice
environments. Educational and professional achievements include advanced degrees,
CPA, CFP, PFS, CBA, ABV, CVB, etc. and their professional memberships include
American Institute of Certified Public Accountants, Rl Society of Certified Public
Accountants, MA Society of Certified Public Accountants, Medical Group Management
Association, to name a few.
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What We Provide

KLR’s CPAs provide physicians with expertise in all aspects of accounting and business
management, while the Health Care Services Division streamlines physicians’ practices
by offering practice management consulting, corporate compliance assistance and
practice development services.

Practice Management Consulting

A/R Controls

Business Plans

Business Valuation
Compensation Planning
3rd Party Contracting

Fee Structuring

Practice Analysis

Practice Start-up

Technology Implementation

Corporate Compliance Assistance
Baseline Audits
Establishment of Policies
Education & Training
Risk Assessment

Accounting / Business Management
Accounting
Audit and Assurance
Employee Benefits
Financial Planning
Tax Preparation

Merger / Acquisition
Compensation Planning
Staff Planning
M&A Consulting and Negotiations

Valuation Services
Buy/Sell Agreements
Estate and Gift Taxes
Reorganization
Succession Planning
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